
Environmentalist and CEO of Zeta, Phil Shadbolt,  shares the origin story of his business, 

“Back in 1989 my partner and I were both working as researchers for Oxford Brookes 

University and one consultancy project that came our way on controlling engines. This is 

when we saw an opportunity and decided to start up a business called Zeta – focusing on 

high end intelligent electronics for the automotive market. 

ISfB case study

BICESTER BASED BUSINESS, ZETA SPECIALIST LIGHTING, IS AN INNOVATIVE  

DEVELOPER AND MANUFACTURER OF LED LIGHTING AND SOLAR POWERED  

SOLUTIONS. THEIR EXCITING NEW PROJECT  DETAILS A FUTURISTIC APPROACH  

TO ROOFING FOR DOMESTIC HOUSING. THEIR SOLAR POWERED ROOF TILE IS  

SET TO LAUNCH SOON, WITH SUPPORT FROM OXLEP BUSINESS.

Phil goes on to talk about Zetas’ current standing, 

saying “So that was 30 odd years ago, the business 

developed, and we eventually diversi�ed into solar 

and LED lighting in 2000. Over the years we’ve 

earned an excellent reputation for high quality and 

innovative products. We’ve been awarded several 

awards for research and technology and are well 

known in the market.”

OxLEP Business and Zeta under the same roof 

 Phil’s' prominence in the Oxfordshire business scene 

is how he came to know about OxLEP Business and 

the support available. In 2017 he engaged with the 

Elevate programme, working with specialist advisors 

for one-to-one business support to gain advice on 

developing new products. 

Following the launch of the 

Innovation Support for Business 

Programme (ISfB), Phil seized an 

opportunity to access more support 

from OxLEP in order secure funding 

to launch his exciting new project. 

 

Phil details his innovative idea and the need for 

support saying “Our team are always innovating, 

we’re passionate about solving problems for our 

customers. More recently we’ve been working on 

a very important development for us, the solar 

power roof tile. We had this concept of how we can 

make a solar tile for a domestic house attractive 

and perform really well and make it easy to install. 

So, I made some protypes here at the factory, but 

it wasn’t really �t for purpose, it wasn’t robust 

enough. We needed a lot more work on the design. 

This is where the OxLEP ‘Go Create’ grant came in. 

I saw an opportunity for some �nancial support 

that would help take our concept through to a real 

commercial prototype.

Phil goes onto speak about the application process 

and winning the grant, “we applied for an ISfB Go 

Create the grant And we got a lot of support. The 

team at OxLEP were there every step of the way 

through our application. They helped us cross the 

T’s and dot the I’s, because it’s not an easy process 

to go through. We got our match funding in place 

as well to make sure we could fund our share of 

the costs and then we won the grant, which was 

fantastic!” 



Find out more about OxLEP’s Innovation  

Support for Business (ISfB) programme:

W:  oxlepbusiness.co.uk     T:  01865 897181  

E:  business@ oxfordshirelep.com

FOR MORE INFORMATION ON ZETA  
PLEASE VISIT: ZETALED.CO.UK

Business support delivered to you  

as part of the ISfB programme

The sky’s the limit when you have a solar  

roof over your head

Phil tells us about the impact of OxLEPs support 

on his business and his future plans, “So where we 

are now, due to OxLEP’s support, is working with 

another local company called Oxford Product Design. 

We’ve sourced some clever solar products and now 

have a very elegant solution for our solar roof tile, 

and  one that enables a roof to be built very quickly, 

as opposed to the lengthy process of a traditional 

roof. So, we can now go the next step, which is to 

make a prototype, get it tested, get it approved and 

get the patent �led and once we’re in that position, 

we will be able to raise some serious �nance, go to 

market and do the job properly. 

“The funding from OxLEP for us has been an 

important steppingstone. It’s enabled us to get to 

where we are today. They allowed us to develop our 

concept properly so we can move to the next level 

and get external people interested. I can honestly say 

that without their support and funding I don’t think 

we would’ve been able to move from the rugged 

product we had to the very professional product 

we have today. We’re in an exciting phase, it’s all 

in progress. Our new approach will allow us to get 

signi�cant funding later on. I’m just waiting to get  

all my ducks in a row before we can go to launch.” 
Phil �nishes with some advice for other Oxfordshire 

businesses “I’m going to continue to turn to 

OxLEP for support as things move forward. 

They’re brilliant at connecting you with the right 

kind of people, which will help us when looking 

at investment opportunities and growing our 

networks as we scale-up. I’ve been in business 

a long time but still seek external support, even 

after 30 years. I’ve worked with OxLEP Business 

since 2017 and I only have positive things to say 

about them. So if you’re a local start-up or growing 

business looking for �nancial support or expert 

advice you should contact the OxLEP team today 

and see if they can help you. You won’t regret it.”

I’m going to continue to 
turn to OxLEP for support 
as things move forward. 
I’ve worked with OxLEP 
Business since 2017 and I 
only have positive things 
to say about them.

“ “


